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What is a Leader?

What is a leader?

What is the difference between a leader and an organizer?

What are some of the characteristics of an effective leader?
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Why is being a leader NOT about having a specific title or position?

Is leadership a skill you're born with?
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The Self-Motivated Leader

What does it mean that a leader is self-motivated?

How can you grow in self-motivation?
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What are the goals and objectives that drive your motivation?

Do you feel like you're lacking in motivation? What steps can you take to

change that?
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The Confident Leader

What does it mean to be a confident leader?

How is confidence born out of action?

Why is it so necessary to keep going even when you fail?
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The Accountable Leader

What does it mean that a leader must be accountable?

Why do the most effective leaders hold themselves accountable?

What is a “victim” leader?

Do you accept 100% responsibility for your actions? Why or why not?
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The Passionate Leader

Why is it so crucial that leaders be passionate?

What does it look like when a leader is passionate?

What are some of the causes of a lack of passion?

What does it mean that passion flows out of vision?
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The Courageous Leader

What is courage?

Why must a leader be courageous?

What happens when a leader is not courageous?

How can you grow in courage as a leader?
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The Leader with Integrity

What is integrity?

How do you know if a person has integrity?

Why is integrity so important for a leader?

What are the consequences if a leader does not have integrity?
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The Emotionally Intelligent Leader

What is emotional intelligence?

What are the benefits of having emotional intelligence?

What happens when a leader doesn’t have emotional intelligence?
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The Humble Leader

Why is humility so essential for effective leadership?

What are some indicators that a leader is humble?

What does proud leadership look like?

Why are proud leaders setting themselves up for failure?
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The Visonary Leader

What does it mean that the best leaders have vision?

What happens when a leader doesn’t have vision?

What are the elements of an effective vision?

How do you get others on board with your vision?
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The Disciplined Leader

What are the characteristics of a disciplined leader?

Why is discipline so important for a leader?

What are some areas in which a leader must have discipline?

What are the consequences if a leader doesn’t have discipline?
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The Communicating Leader

Why is effective communication so crucial for leadership?

What are the characteristics of effective communication?

What happens when a leader can’t communicate effectively?

Which of your communication skills would you like to strengthen?
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